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X, Within the Office of Training is a Programs Division whose chief 
function is the development of non-CIA training facilities including any 
Institution, public or private, domestic or foreign, which the Director 
of Training adjudges appropriate for training of CIA personnel. Approval 
for such training is made by the Director of Training after determining 
that such training will benefit the Agency by increasing the capabilities 
of such personnel to perform their present jobs more effectively or to 
undertake new jobs requiring greater skill or responsibility. 

2, Some of the responsibilities of the Director of Training in this 
program has to do with (1) the setting of standards to be met by external 
facilities and terminating the use by CIA of such facilities for failure 
to meet acceptable standards; (2) determining the standards of performance 
to be met by CIA personnel in training at such facilities, and, after con- 
sultation with the appropriate Assistant Director and Office Head, ter- 
minating the training of personnel failing to meet acceptable standards of 
performance; (3) arranging for appropriate cover for those selected for 
training at academic institutions in the United States and abroad in con- 
sultation with the Assistant Deputy (Inspection and Security), the Deputy 
Director of Plans, and the Office Heads of the Offices to which such person- 
nel are slotted; and (!*} coordinating arrangements for travel, passports 
and other matters including meeting travel cost, per diem, and tuition 
where appropriate and other expenses except salary which is paid by the 


sponsoring office. 
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3. The responsibilities of the Office Heads are: (1) to recomend 
to the Director of Training qualified people who because of experience 
and academic background may benefit themselves and the Agency by engaging 
in a period (length of training to be determined on the basis of need) of 
training in the United States or abroad; (2) to provide general administra- 
tive services for their personnel during the period of training, including 
paying regular salary, arrange for leave, advance funds, take promotion 
actions, and perform any other functions provided for in the Career Service 
Program; and (3) to make available to the Director of Training qualified 
specialists to sit on Office of Training selection boards convened for the 
purpose of assisting the Director of Training in the approval and selection 
of CIA personnel for trainjng at non-CIA training facilities. 

i*. For details on developing non-CIA projects, see Regulations 
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REMARKS: — 

Lofty - 

As par your request by telephone, the 
attached is given to you in draft form. 
Col. Baird is on leave and would want 
to sign a notice on Non-CIA Training 
Facilities when all of the details are 
completed and the proper phrasing agree* 
to * W e are presently red raft n g R e gu- 
lation j~~ l j n substance 

however, the attached gives all the 
essential details and facilities pre- 
sently available. 
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